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colleagues)

Date 30" April, 2026
Time 11:00am — 12:30pm (Fiji time)
Chair Ms. Angela Saunders
. Pacific Islands Forum Secretariat — Library Meeting Room (for Suva-based
Location

Agenda ltems:

11:00 - 1. Welcome IOM (Ms. Angela Saunders)
11:15 2. Introduction
11:15 — | 3. Update on TWG-HM Priority Action PIFS (Dr. Timothy Bryar) —
11:35 Committees (PAC) Lead
e PAC1 - Comprehensive climate - Priority Action
mobility risk data; Committee
e PAC 2 - Climate Mobility Action Hub Secretariat Agencies
(CMAH);
e PAC 3 - Peer-to-peer exchange on
relocation;
e PAC4 - Rights based and culturally
appropriate climate mobility;
e PACS5 - Financing climate mobility
11:35 — | 4. Brief on recent Pacific Climate Mobility ESCAP (Ms. Nobuko Kajiura)
11:50 Regional Exchange - scope, discussion,
partnership and next steps
11:50 — | 5. Reflections and key outcomes of the recent . .
12:05 Pacific Regional Disaster Managers Meeting S?C (Ms. Marylin Moira
Simmons)
(PRDMM)
12:05 — | 6. TWG-HM Member Updates
12:25 Al
12:25 — | 7. Any Other Business
12:30 Al

Lunch — Suva Based Participants
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Agenda Items #1 and #2: Welcome and Overview of Agenda — Ms. Angela Saunders, IOM

The Chair, Ms. Angela Saunders, welcomed participants and opened the meeting. Participants
introduce themselves.

Ms. Saunders acknowledges collaboration across organizations working on the issue. She
highlighted that these actions are in direct response to the Regional Framework on Climate
Mobility Implementation Plan 2025-2030.

Ms. Saunders offered a recapitulation of the previous meeting, which included insights on
peer-to-peer exchange on planned relocation, especially from Palau and Fiji after the Palau
delegation’s visit to Fiji.

The Chair requests a shift in agenda ltem #4 (Briefing of recent Pacific Climate Mobility
Regional Exchange) to top of agenda. There were no objections from TWG-HM members

Agenda Item #4 - Briefing of Pacific Climate Mobility Regional Exchange — Mr. Peter Emberson and
Ms. Nobuko Kajiura UN ESCAP

Briefing:

Peter Emberson from UN ESCAP presented a briefing of the Pacific Climate Mobility Regional
Exchange, held in Nadi in March, 2026.

Scope

The PCMRE constituted a transition point from design to implementation, and from the Joint
Working Group to Technical Working Group (including 5 Priority Action Committees (PAC))
structure. It also included a launch of the Pacific Guidance on Internal Planned Relocation
(PGIPR), which is one of the first tangible outputs under PRFCM and a critical tool for
governments. It additionally established a Platform for Regional Peer Exchange, which
functioned as an example of structured and inclusive space for peer-to-peer dialogue
surrounding planned relocation.

Discussion

The discussion in the exchange highlighted the maturity of the regional process as well as
complexity of moving towards implementation. This process highlights how climate mobility
is an issue rooted in identity, culture, and belonging, and the need to incorporate traditional
knowledge. The meeting worked toward the operationalization of the implementation plan,
and grounded the technical focus in personal experiences of planned relocation shared by
community representatives. Lastly, it focused on key technical themes, such as governance,
financing, and data, and discussed the role of development partners in supporting the PAC
structure.

Partnership

The discussion also emphasised collective and coordinated delivery between partners,
incorporating each organization’s expertise, and centring Pacific leadership.

Outcomes

The meeting resulted in strengthened ownership and political buy-in from stakeholders, the
transition to the TWG and PAC structure, the creation of momentum and identification of
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clear deliverables, and the emphasis on consolidation of the Pacific voice in global
communications.

Next steps

This Nadi Regional Exercise marked the transition from a framework to a living, operational
process that informs the ensuing implementation. It affirmed that the success of
implementation will depend on genuine partnerships, respect for traditional knowledge, and
a commitment to community-centred decision-making.

Q&A and Discussion

Ms. Pefi Kingi expresses hesitation about how terms like “climate mobility” are not mentioned
in official documents, such as the IMRF’s progress declaration. However, participants shared
that the Regional Exchange signalled that Pacific peoples and governments are
enthusiastically working on climate mobility.

Mr. Will Carter offers thanks and congratulations to those who have worked on the project.

Agenda Item #3: Update on TWG-HM Priority Action Committees (PAC)

Introduction - Dr. Timothy Bryar (PIFS)

Emphasises that the TWG-HM has an advisory, coordinationand oversight role for ensuring
progress of the implementation plan, while the role of PACs is to help drive the work at
specific priority actions. evel.

PAC 1: Comprehensive Climate Mobility Risk Data - Mr. Lepani Vunituraga (I0M)

Terms of Reference have been drafted and will be reviewed by members

Co-Secreteriate identified are SPC and IOM.

Mr. Vunituraga explains the importance of clear and accurate data to inform financing and
conducting interventions.

Discusses potential linkages with the existing TWG on multi-hazard early warning systems,
including the heads as Co-Chairs on this PAC.

Contact people: Anais Rouveyrol, SPC (anaisr@spc.int), Lepani Vunituraga, IOM
(lvunituraga@iom.int), Orisi Naivalurua, SPC (orisin@spc.int), Kamsin Raju, IOM
(kraju@iom.int)

Ms. Pefi Kingi notes the need to translate any data into various languages (especially
indigenous languages) and formats (people with hearing impairments and people with limited
literacy skillsfor accessibility of affected populations.

The Marshall Islands representative Ms. Bedi Racule enquires about the reporting structure
regarding TWG on early warning systems; TWG falls under the Pacific Resilience Task Force,
which then can report to leaders. Pacific Resilience Partnership have a governance mechanism,
as well. However, the process is member driven, so members are encouraged to lead and
drive the issues and conversations.
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PAC 2: Climate Mobility Action Hub (CMAH) - Mr. Naushad Yakub (PCCMHS IOM)

Mr. Yakub shared that Terms of Reference drafted and are awaiting review by members, but
the team is still working on identifying Co-Chairs.

During the Regional Exchange, the group worked on defining the scope of the CMAH. They
defined what the Hub is, which is “an innovative, interactive, and easily navigated site that
houses guidance tools, reports, links and referrals to other information,” and what it is not,
which is a data repository. They identified the needs to define the user, where to host the Hub,
and the Terms of Reference for the development of the CMAH.

Mr. Yakub linked this project to current work, such as from Integrate Pasifika and interest
from the Climate Mobility Innovation Lab.

Contact Persons: Naushad Yakub, IOM (nyakub@iom.int), Angela Saunders, IOM
(aksaunders@iom.int).

PAC 3: Peer to Peer Exchange on Planned Relocation — Mr. Nacanieli Speigth (Santiago Network)

Mr. Speigth begins by outlining the objective of the PAC, which is to create a regional
support and coordination mechanism that will guide planned relocation interventions,
informed by practical experience, Pacific values, and collective action.

He explains that the ToR have been drafted and are to be discussed in the first meeting. Fiji
has been identified as Co-Chair (awaiting final endorsement from Fiji Government) ; the
other Co-Chair to be determined. A small group of members have registered, and they are
optimistic for more.

Mr. Speigth identifies connections to current work, such as PCCMHS programme, IOM and
UNDP Durable Solutions, GIZ, PDD and the Santiago Network.

He highlights the Fiji and Vanuatu Government Bilateral Exchange as their current priority.
Contact persons: Dr. Merewalesi Yee (meryee@iom.int) and Nacanieli Speigth

(nacanieli.bolo@santiago-network.org)

Dr. Merewalesi Yee provides context regarding the previous comment by Ms. Pefi Kingi,
pointing towards PacificGuidance on Internal Planned Relocation that clearly outlines risks
and rights for communities being relocated.

PAC 4: Rights based and culturally appropriate climate mobility — Ms. Chiaki Ota (OHCHR)

Ms. Ota describes the primary goal of this PAC, which is that climate mobility actions in the
Pacific protect the rights and cultural heritage of Pacific communities. She emphasises need
to integrate these goals into all other PACs.

Co-Chairs have been selected as the Republic of the Marshall Islands and Tuvalu.

So far, the PAC has begun discussions on priorities, and the ToR is being drafted. The priorities
identified as disability inclusion, contextualization of human rights into the Pacific context,
awareness of human rights in communities, protection of people, ensuring communities’
policy influence, accountability and remedy for human rights issues, data, and finance.
Confirmed members include government, CROP agencies, academia, civil society and UN, and
are seeking more members, especially human rights organizations and ombuds offices.
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Contact persons: Chiaki Ota (OHCHR) and Shane Antonio (OHCHR).
Ms. Angela Saunders points out a tangible output: a new sign language word for “climate
mobility,” which was developed at their training. Ms. Pefi Kingi comments, encouraging the
inclusion of the Declaration of the Rights of Indigenous Peoples. Ms. Chiaki Ota discusses
Pacific Climate Justice and Sea Level Rise Week at PIFS in late May.

PAC 5: Financing Climate Mobility - Mr. Will Carter

Mr. Carter describes the inaugural meeting held April 23, 2026, where a draft ToR was
discussed. He underlines their key objective, which is to strengthen coordination around
financing, identify funding opportunities, and improve Pacific islands’ access to finance for
climate mobility. The group is also working on ensuring equitable approaches for financing
across the region.

PAC 5 is still working on identifying Co-Chairs and their work plan. Mr. Carter shares the
group’s forward-looking agenda for next five meetings.

Ms. Pefi Kingi asks about incorporating commitments to Just Transitions into PACs, to which
Mr. Carter replies that this will be discussed in the 14" May meeting.

Agenda ltem #5 -5.  Reflections and key outcomes of the recent Pacific Regional Disaster
Managers Meeting (PRDMM)

Introduction — Ms. Angela Saunders

Ms. Saunders emphasises the need to integrate human mobility considerations into disaster
response, recovery, and preparedness frameworks.

Presentation by Logovaka Marilyn M. Simmons — Disaster & Water Resilience Programme

Coordinator: Strategic Engagement and Policy Coherence

Ms. Simmons recaps the Pacific Regional Disaster Managers Meeting from April 13-17,
consisting of about 200 participants. This meeting was an amalgamation of three SPC disaster
resilience projects and included many partners.

Takeaways

Ms. Simmons highlighted that disasters in the Pacific rarely occur in isolation; instead,
overlapping and compounding crises create continuous challenges that are further shaped by
resource constraints. She noted that these pressures are already influencing patterns of
mobility, underscoring the need for climate mobility planning that is coordinated across
sectors and levels of government. Drawing on regional security discussions, Ms. Simmons
emphasized the importance of proactive planning, community-led decision-making, and the
protection of dignity, cultural identity, and livelihoods. She also stressed that effective
responses must integrate regional, community-based, and national governance processes.

Key framing
Ms. Simmons describes the key framing for the meeting, concentrating on how DRM involves
managing complex and interconnected systems and the inclusion of climate, livelihoods, and
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human mobility. Responses need to consider second and third order impacts. Ms. Simmons
promotes a community-centred approach, including resilience built through relationships,
traditional knowledge, and community leadership. She highlights a common pitfall, which
would be avoided with continuous discussion with the community, rather than just one
consultation.

Keynote speech

Ms. Simmons summarises the keynote speech at the Exchange by Dr. Arthur Webb, who
emphasised how disaster impacts are compounding and multi-layered, combining slow-onset
change with sudden shocks, exacerbated by systemic risks like food, energy, and water
insecurity. Dr. Webb additionally emphasised the existence strong regional frameworks, but
uneven national implementation. He identified areas to focus on, such as data availability,
integration between agencies, and proactivity, among others. Dr. Webb raised concerns about
limitations of data, particularly for coastal exposure. Lastly, he highlighted the need for
localisation of disaster management systems and long-term capacity building.

Lessons for TWG

Ms. Simmons underscores the key takeaways for TWG: mobility is already occurring, and we
need to shift to anticipatory planning and fragmentation across systems is a major constraint.
Additionally, it is necessary to incorporate community leadership, stronger data, and
governance arrangements. She highlights opportunities for the TWG to engage, such as
through the integration of mobility into SREMS and DRM plans, strengthening community-
based mobility approaches, supporting alignment with regional frameworks, and centring
mobility in a Pacific-centred and protection-focused way.

SPC’s Work

Ms. Simmons shares SPC’s work on merging disaster and water resilience efforts to strengthen
work between SPC and Pacific countries, as well as SPC’s upcoming 2026 projects, both
through DWRP and in joint initiatives.

Discussion

Participants commented on the importance of considering the Treaty on the Protection of
Persons in the Event of Disasters which is currently an on-going process

Agenda Item #6 — TWG - HM Member Updates

The UNICEF representative, Ms. Zoraya Cordero shares information on an upcoming project
with Kiribati and intention to join further TWG and PAC meetings.

Mr. Krishneil Narayan, Director of Sustainable Future Consultancy in Fiji, explained his work
as a Pacific policy advisor regarding climate and health nexus. He focuses on how to integrate
health-related issues into climate change spaces particularly in work with Pacific governments
toward the Bonn negotiations and creating a roadmap of potential interventions. Mr. Narayan
identifies loss and damage and climate mobility as a place in which this nexus can be explored.
Ms. Chiaki from OHCHR shares a call for input from the Human Rights Advisory Committee on
human rights and sea level rise with Mr. Narayan.

Mr. Istvan Kéry of UNDP shares that peer-to-peer exchange between Fiji and Vanuatu has
been scheduled for 18-21 May, with a delegation from Vanuatu in Suva. The team is working
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on developing the agenda, but hopes to discuss cross-disciplinary issues, including the main
focus of planned relocation.

e Ms. Raju of IOM updated on the Risk Index for Climate Displacement (RICD) and the Climate
Catalytic Fund (CCF). In detailrovidedupdates on the completion of RICD micro-level fieldwork
and preliminary analysis, leading to a full analysis by 10 May. The team is also working on
project selection for CCF Fiji, where they have shortlisted eight projects for community visits
for verification. In Vanuatu, they have opened applications for CCF and are now conducting
micro-level data collection; they hope for preliminary analysis by June, and a full package by
July.

e The Santiago Network representative in the Pacific Mr. Speight reminds the group of a call for
a proposal on how to support the Palau government on consolidation of data, information,
and tools on loss and damage, particularly to guide planned relocation. He encourages local
and regional OBNEs to lead this work.

e Mr. Tim Bryar encourages Pacific members countries representatives to volunteer to chair a
meeting, either with PAC5 or even the wider TWG-HM.

Agenda Item #7 — Any Other Business
e No comments.
Conclusion and Thanks — Ms. Angela Saunders
Participants list (by Agency)
In-person
* ESCAP
* GIZ
* |OM
e Mr. Will Carter (Consultant)
¢ New Zealand Ministry of Foreign Affairs and Trade
e OHCHR
* PIFS
* RMI Suva Embassy
¢ Santiago Network Pacific Focal Point
e SPC
e Sustainable Futures Consultancy
e UNDP
¢ UNICEF Pacific

¢ University of Exeter
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e USP

Online

¢ Adaptation Unit — Fiji Ministry of Environment and Climate Change
e Australia DFAT

* BOLD Response Project — SPREP

¢ Climate Resilience Team — Pacific Islands Forum

e Earth Sciences New Zealand

¢ European Union — Pacific

¢ |LO

¢ Ms. Pefi Kingi — PMP

¢ Relocation Unit — Fiji Ministry of Rural and Maritime Development and Disaster Risk
Management

¢ University of Hawai’i
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