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Pacific Resilience Partnership
Technical Working Group
Human Mobility (migration, displacement and relocation)
in the context of increasing climate and disaster risk

Meeting Notes
Date 2" September 2025

Time 2:00-4:00pm (Fiji time)
Chair Angela Saunders, International Organization for Migration (IOM)
Location Pacific Islands Forum Secretariat — Committee Room A (for Suva-based colleagues)

Agenda Items:

1. Welcome and Introduction / Introduction of New Members — IOM (Ms. Angela Saunders)
2. Update on the Implementation Plan Endorsement & Subsequent Next Steps — PIFS (Dr.
Timothy Bryar)

‘Endorsement & Outcome

‘Priority Areas of the Implementation Plan

‘Revision Process of TWG-HM TOR

‘Q&A with Members
3. Research Brief Update: Costs of Mobility — Consultant (Mr. Will Carter)
4. TWG-HM Members Updates — All
5. Any Other Business & Closing — Al

1. Welcome and Introduction: Members of Technical Working Group

The chair, Ms. Angela Saunders commenced the TWG meeting with a warm welcome to all
participants in the office & online attendees. A special welcome to new members joining the Technical
Working Group on Human Mobility:

- Alisia Evans of Habitat Fiji

- Nina Sikiti, Manager of Fiji's newly established Planned Relocation Unit
- Jalesi Matebobo of GIZ's HMCC programme

* Youssef and Alice from IDMC, who are now covering the Pacific

- Marilyn Moira Simmons of SPC

- Sarah Short from NZ MFAT
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2. Presentation of update on the Implementation Plan Endorsement & Subsequent
Next Steps- Dr. Timothy Bryar

Regional Endorsement and Integration:

Dr. Bryar highlighted that the Implementation Plan (IP) has secured full regional endorsement—
first cleared by the Security Committee, then endorsed by the Forum Officials Committee (FOC)
and noted by Foreign Ministers. He added that the FOC directed the IP’s integration into the Boe
Action Plan review process, embedding climate mobility into the broader regional architecture,
though not revising the Boe Action Plan itself at this stage.

Priority Areas of the Implementation Plan:
Dr. Bryar explained that the IP is intentionally flexible and modular, allowing countries to engage
when ready rather than adhering to a rigid regional model. He outlined five priority areas:

Priority 1: Strengthening risk and vulnerability assessments, supporting country capacity to
produce decision-grade data, with pilots aligning IOM’s Risk Index for Climate Displacement
in Fiji and Vanuatu.

Priority 2: Establishing a Climate Mobility Action Hub (CMAH) as a regional decision-support
platform connecting members to technical assistance, funding, and peer experience, with
placement discussions underway with SPC and SPREP.

Priority 3: Promoting peer-to-peer exchange, particularly around planned relocation, with
ongoing country requests and a proposed Regional Climate Mobility Dialogue in 2026.

Priority 4: Ensuring rights-based and culturally appropriate action, with a proposed sub-group
to safeguard human rights, traditional knowledge, and community values, building on UN and
ICJ work.

Priority 5: Financing national climate mobility actions, focusing on helping governments access
funds through regional mechanisms such as the PIFS Investment Forum, IOM’s Climate
Catalytic Fund, and existing Pacific finance platforms.

Revision of TWG-HM Terms of Reference (Coordination & Implementation):

Dr. Bryar confirmed that the Technical Working Group on Human Mobility (TWG-HM) will serve
as the main coordination body for IP delivery. He proposed revising its Terms of Reference to
align with the IP’s priorities, ensuring stronger member leadership and participation. He also
suggested establishing five sub-groups, each linked to a priority area, with co-chairs sitting on the
TWG-HM for two-way coordination. Sub-groups will meet more frequently, while the TWG-HM
convenes quarterly for oversight. Dr. Bryar concluded by outlining next steps: circulate the revised
TOR for comment, begin standing up sub-groups, and align with the ongoing Regional Architecture
Review to identify the most appropriate high-level oversight venue.
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3. Research Brief Update: Costs of Mobility — Consultant (Mr. Will Carter)

e Executive Summary (Presented by Will Carter)
Will Carter highlighted that while Pacific countries reference climate mobility, they lack a
practical and comparable way to cost full relocation life cycles—slowing budgeting and
delivery. He proposed an activity-based costing (ABC) matrix organized by phase (pre-
, during-, and post-move) and cost type, emphasizing that financing should be programmatic
and stacked across funding sources rather than delivered as one-off projects.

¢ Key Findings
Carter noted that averages don’t work in the Pacific, as costs vary by island typology, terrain,
and market capacity. He added that budgets are often skewed toward infrastructure, leaving
key areas such as operations and maintenance, land and tenure, community engagement,
mental health, and environmental externalities underfunded. He stressed that while policies
mention mobility, implementation capacity and financing remain fragmented.

e Costing Framework
He presented the 3x4 ABC matrix to capture all phases—pre-move (studies, FPIC, early
O&M planning), during move (works, safeguards, coordination), and post-move (integration,
monitoring, NELD). Carter suggested using typology-specific unit ranges instead of blanket
averages for more realistic costing.

¢ Financing Approach
Carter recommended building a finance stack combining trust funds, adaptation windows,
catalytic funds, and domestic budgets. He emphasized pairing technical assistance with
financing, packaging multi-country concepts, aligning with regional facilities, and being clear
about risk appetite and political realities.

e Recommendations
He suggested adopting the ABC framework region-wide with harmonized costing lines for
comparability, linking risk assessment outputs (like displacement indices) to budget ranges,
and commissioning CBAs that value loss and damage and integrate GEDSI, child protection,
and nature-based solutions. Carter concluded by urging governments to mainstream climate
mobility into national plans with clear and funded implementation pathways.

Summary of Will Carter’s Q&A Session

Q1-Q3 (Delays, transitional costs, and Fiji example):

Will Carter said delays and extra costs should be factored into relocation planning. He noted that
humanitarian actors lead immediately after disasters, but the transition to long-term relocation is
often unclear, emphasizing Fiji’s Drua Innovate Incubator and CROC Trust Fund as good examples
of state-led financing and coordination.

Q4 (Distinguishing climate vs. disaster displacement):

Carter clarified that the study mainly focuses on planned relocations driven by climate change and
slow-onset impacts. Disaster-triggered cases were acknowledged but not explored in detail, which
he suggested could be clarified further in future work.

Q5-Q6 (State responsibility and funding alignment):
He explained that while the study doesn’t directly address post-IC| state obligations, it encourages
governments to integrate climate mobility into national plans and budgets. Carter added that
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mapping activities to specific funding streams—Iike NDCs, readiness funds, and multilateral
mechanisms—can prevent overlap and strengthen financing pathways.

4. TWG-HM Members Updates

Integrate Pasifika (SPC): The first user workshop was successfully conducted with
participants from eight countries. Plans are underway to link the tool to the Climate
Mobility Action Hub to enhance peer-to-peer exchange and knowledge sharing.

Disaster Displacement Decision Support Tool: Six country pages have been published and
will undergo review and validation in Q4, after which they will be integrated into the Action
Hub.

Loss and Damage Symposium: Held in mid-September in Savusavu, Fiji, with follow-up
reports to be provided by SPREP and the Pacific Climate Change Centre (PCCC).
Country-Level Dialogues: SPC and SPREP continue to support national-level discussions on
climate mobility, though additional resources may be required to sustain and expand these
efforts.
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Participants List (by Agency)

Department of Foreign Affairs and Trade (DFAT), Australia
Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ)
Fiji Planned Relocation Unit (Ministry of Environment, Fiji)
Habitat for Humanity Fiji

International Organization for Migration (IOM)

IOM Climate Mobility Innovation Lab (CMIL)

James Cook University (JCU) — Liam Moore

Ministry of Foreign Affairs and Trade (MFAT), New Zealand
Office of the High Commissioner for Human Rights (OHCHR)
Pacific Community (SPC)

Pacific Islands Forum Secretariat (PIFS)

Platform on Disaster Displacement (PDD)

Sustainable Future Consultancy — Krishneil Narayan

United Nations Economic and Social Commission for Asia and the Pacific (ESCAP)
Will Carter — Independent Consultant



